Multiplying
Discipleship
Course Objectives:
• To understand the pattern and power of making and multiplying disciples
through small group communities.
• Understand a biblical view of group life in the New Testament Church
and what looks like within the context of Every Nation Church London
• Be empowered to be fully participating and fruitful group members
• Be equipped with the skills necessary to lead life changing groups

mul•ti•ply•ing
– making many or manifold; increasing the number or quantity of.

dis•ci•ple
– A follower of Christ.

John 15:8
8
This is to my Father's glory, that you bear much fruit, showing
yourselves to be my disciples.
Acts 6:7
Then the word of God spread, and the number of the disciples multiplied
greatly in Jerusalem, and a great many of the priests were obedient to
the faith.
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CONNECT GROUPS
Multiplying disciples through group life

1. THE CALL TO DISCIPLESHIP
1.1. Discipleship at the centre
(See ‘Dynamic Discipleship’ course in Bible School term 1 for our
foundational teaching on discipleship)
God’s plan for his followers and his church has discipleship at the centre.
Matt 4:19
“Come, follow me," Jesus said, "and I will make you fishers of men."
Matt 28:19, 20
Go and make disciples of all nations, baptising them in the name of the
Father and of the Son and of the Holy Spirit, teaching them to obey
everything I have commanded
Jesus clearly called us to be disciples and to make disciples. He calls us to
“Follow and be made” and he instructs us to “Go and make”
Whatever we do as Christians and as church, we must make discipleship the
priority. We must are to be Master’s disciples, and we are called to become
master disciple makers.
Discipleship always includes relationships on three levels:
• Relationship with God (call to follow and be made by him)
• Relationship with God’s people (call to authentic fellowship and family)
• Relationship with lost people / unbelievers (call to fish)
1.2. Increasing Fruitfulness
Jesus said that fruitfulness is an essential characteristic for disciples, and that
if they remained in him they would grow from no fruit..to more fruit..to much
fruit
John 15:5-8
He cuts off every branch in me that bears no fruit....he prunes so that it
will be even more fruitful... If a man remains in me and I in him, he will
bear much fruit...8This is to my Father's glory, that you bear much fruit,
showing yourselves to be my disciples.
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2. A BIBLICAL PATTERN FOR MULTIPLYING DISCIPLESHIP
2.1. Multiplication in Jesus’ ministry
Jesus created a movement of people who changed the world by calling a small
group of disciples, training them, and sending them out.
• Jesus appoints, trains, and sends out the 12 (Luke 6:12-16, Luke 9)
• Jesus appoints and sends out 72 (Luke 10)
• Jesus instructs 120 to wait for the Holy Spirit (Acts 1:15)

2.2. Multiplication growth in the early church
Not only are we called to “make” disciples, but we also see a pattern of
“multiplying” disciples. From the day of Pentecost onward, the New Testament
language suggests that growth in numbers of people choosing to follow Christ
as disciples was important and celebrated.
Acts 2:40-41 – Three thousand were “added” that day.
With many other words he (Peter) warned them; and he pleaded with
them, "Save yourselves from this corrupt generation." 41Those who
accepted his message were baptized, and about three thousand were
added to their number that day.
Acts 2:47 – More were “added”
And the Lord added to their number daily those who were being saved.
Acts 4:4 – Number of men grew
But many who heard the message believed; so the number of men who
believed grew to about five thousand.
Acts 5:14 – men and women added
Nevertheless, more and more men and women believed in the Lord and
were added to their number.
As the church continues to preach, to persevere, to resolve conflict and
preserve unity, to bring order to ministry roles and empower others, the church
experiences greater growth and multiplication
Acts 6:1 – growth causes discomfort
In those days when the number of disciples was increasing, the
Hellenistic Jews among them complained against the Hebraic Jews
Acts 6:7 – administration allows greater growth
So the word of God spread. The number of disciples in Jerusalem
increased rapidly [multiplied greatly]...
Acts 8:1, 4 – persecution leads to scattering, resulting in growth
On that day a great persecution broke out against the church in
Jerusalem, and all except the apostles were scattered throughout Judea
and Samaria... 4Those who had been scattered preached the word
wherever they went.
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Acts 9:31 – The church continues to be strengthened and grow
So the church throughout all Judea and Galilee and Samaria had peace
and was being built up. And walking in the fear of the Lord and in the
comfort of the Holy Spirit, it multiplied.
Acts ch 10&11 – Many Gentiles (Romans and Greeks) are added
Acts 16:5 – Church increases with instruction from apostles
So the churches were strengthened in the faith, and they increased in
numbers daily.
Disciples who are alive and abide in Jesus grow in fruitfulness. In the same
way, when disciples gather together in churches which are alive and living for
Christ’s mission, we see growth and multiplication with many people being
saved.
Numbers matter because every number represents another person saved,
free, and following Jesus in faith and fruitfulness. To see multitudes saved, we
must have a God-size vision for multiplication.
If we will allow him, and if we will devote ourselves to the same things that the
early church were devoted to, then God will use us to make and multiply
disciples in the same way he used the early church.
2.3. The early church meeting pattern:
The early church grew and multiplied as the disciples continued to gather
together for Christ-centred ministry in public and from house to house. The
disciples devoted themselves fully to more than just membership of an
organization. They became a community of disciples who were on a mission
for God:
Acts 2:42 - 47
They devoted themselves to the apostles' teaching and to the fellowship,
to the breaking of bread and to prayer. 43Everyone was filled with awe,
and many wonders and miraculous signs were done by the apostles.
44
All the believers were together and had everything in common.
45
Selling their possessions and goods, they gave to anyone as he had
need. 46Every day they continued to meet together in the temple courts.
They broke bread in their homes and ate together with glad and sincere
hearts, 47praising God and enjoying the favour of all the people. And the
Lord added to their number daily those who were being saved.
Acts 5:42
Day after day, in the temple courts and from house to house, they never
stopped teaching and proclaiming the good news that Jesus is the
Messiah.
Acts 20:20-21
You know that I have not hesitated to preach anything that would be
helpful to you but have taught you publicly and from house to house. I
have declared to both Jews and Greeks that they must turn to God in
repentance and have faith in our Lord Jesus.
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The Greek word used for ‘House’ and ‘household’ is Oikos. This refers to
much more than those who live in your home. It refers to people close to you,
your family, circle of friends, people who affect you, people you come into
contact with at least a half hour per week.
2.4. House to House ministry
Hebrews 10:24-25
And let us consider how we may spur one another on toward love and
good deeds. 25Let us not give up meeting together, as some are in the
habit of doing, but let us encourage one another; and all the more as you
see the Day approaching.
Meeting together is an absolute priority for a church that is alive in God.
Here are some things that the early groups of disciples devoted themselves to
from house to house (see Acts 2:42-47)
1. Studying the Bible together
2. Experiencing life together
3. Sharing meals together
4. Praying together
5. Meeting one another’s practical needs
6. Preaching the gospel

As they continued in these things the church was strengthened in faith and
people were saved and added daily, resulting in the number of disciples to
multiply greatly.
At Every Nation London, this is what we term Fruitful Christian Community
and what we desire to see lived out naturally in church, and deliberately
through our group ministry. This type of community is not just restricted to the
temple courts (worship services) and houses. It should be experienced in
church buildings, offices, pubs, coffee shops, and wherever gathering places in
our culture exist which make community.
As we make living like this a priority, we desire to see “the Lord add daily to
those who were being saved” and for us to fulfil Jesus’ mission to “make
disciples of all nations”
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3. UNDERSTANDING “CONNECT GROUPS”
It is common for churches to have a formal small group ministry, however the
objectives for these groups can be varied. Let’s now look specifically at the
objectives and what “Connect Groups” are and how they function.
3.1. Common misconceptions – What a Connect Group is NOT:
• A meeting.
A connect group is a group of people who experience 24/7 community, and
builds relationship outside of the formal meeting.
A study course to help Christians know the Bible better.
The primary focus is to make disciples who follow Jesus by applying truth to
their lives. It is about application not just revelation

•

A need-focussed care or counselling group
A group does care for its members but the purpose is for support and healing
through healthy relationships, encouragement, and growing in God and his
truth.

•

A leader-centred taught Bible Study or a teaching platform
A connect group is a sermon-free zone. There may be a taught element to
introduce a topic or summarize a truth (particularly if a DVD curriculum is being
used) but the conversations are not one-way or one-sided.

•

Friendship or social group
A connect group is not just for just social relationships or friendships, it is for
‘growing in God-life’ together

•

Mini church service
Connect group life is an aspect of the larger church. It is not the only aspect of
church and therefore does not seek to recreate a congregational meeting in
miniature.

•

3.2. Connect Groups Defined – What it is
A connect group is an open, Christ-centred community which exists to fulfil
Jesus’ mission to make disciples.

Who’s it for

Essential Ingredients
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Being an “Open Door” group means:
•
•

•

Seeks to invite and draw in other people (seekers or believers),
welcoming them and following them up
Exists to reach people who don’t know Jesus. (Note that this in no way
“waters down” a group. In fact, we are convinced that groups who reach
out will mature more than those who are “closed.”)
Creates an environment and a culture where members are confident
they can bring their friends along.

3.3. Multiplying Discipleship through “Fruitful Christian Community”
Groups:
Fruitful = “Growing and Changing the world for God”

Fruitful in being

Unfruitful,
Influenced by
world

a witness who makes

and multiplies disciples
John 15:8
This is to my Father's glory, that you bear much fruit, showing yourselves
to be my disciples.
Christian = “Becoming and living more Christ-like”

Ungodly and
rebellious

Christ-Centred

and Christ-like
John 8:31-32
To the Jews who had believed him, Jesus said, "If you hold to my
teaching, you are really my disciples. 32Then you will know the truth, and
the truth will set you free."
In relationship, we help each other become more Christ-like and honour God
through our lives. We aim to help both seekers and the saved to grow in
understanding and faith in God’s Word and to live it in our daily lives.

Community = “Doing life together”

Crowd of
independent
individuals

Community of interdependent individuals
doing life together

Godly community is a powerful thing and is essential to the life and health of
the church. In itself it is attractive to the world where loneliness and isolation
are a reality for many people.
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3.4. Fulfilling the mission by living the values
We fulfil our mission to make disciples by living out our five values in
every aspect of church life, including Connect Groups.
Reaching:
We value sharing the good news of Jesus
Christ with all non-believers and leading
them into a personal relationship with
God.

Reproducing:
We value growth and multiplication in
every area of church life by consistently
raising and releasing leaders into their
God-given calling

Connecting:
We value relationally connecting people
into authentic Christian community.

Transforming:
We value being a socially responsible
church that makes a positive difference in
every sphere of society.

Empowering:
We value purposefully building strong
Biblical foundations in every believer and
equipping them for fruitfulness in ministry,
leadership, and life.

4. Application Questions
1. Reference section 2.3 and then write down at least 5 people in your
‘oikos’ household (reference) who are:
a. Christians who you regularly experience fellowship with
b. Non-christians who need to the good news of Jesus Christ

2. Review Section 2.4.
a. Which of these things is your current group good at?
b. Which 1 or 2 things does your group need to prioritize?

3. Review Section 3.3. What are some practical expressions of the word:
a. Fruitful
b. Christian
c. Community

4. Review Section 3.4. Come up with some practical ways in which each
of these values can be practically fulfilled in Connect Group Life.
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EFFECTIVE MEETINGS

2

Leading meetings that change lives

	
  

1. LIFE CHANGING MEETINGS
A connect group is an open, Christ-centred community which exists to fulfil
Jesus’ mission to make disciples. This session looks at what some of the vital
components are if connect groups are to achieve this as they meet.
1.1. The purpose for meeting together
Acts 2:42, 46-47
They devoted themselves to the apostles' teaching and to the fellowship,
to the breaking of bread and to prayer....46Every day they continued to
meet together in the temple courts. They broke bread in their homes and
ate together with glad and sincere hearts, 47praising God and enjoying
the favour of all the people. And the Lord added to their number daily
those who were being saved.
As the early disciples met together regularly – in the temple courts and in their
homes – they grew strong in following Christ and people continued to be saved
and added to the church. These are the desired outcomes for every connect
group.
In order to achieve this it is essential to have meetings which are regular and
effective.
Leaders and empowered and encouraged to do whatever is necessary to lead
their group into fruitful Christian community and there are no set rules or
programmes as to what a specific connect group meeting has to look like.
However there are some essential ingredients which are vital to achieving this
goal.
1.2. Essential ingredients for effective meetings
For connect groups to effectively fulfil their mission of making disciples through
Fruitful Christian Community, it is essential that they:
1) Have an open door, and invite people in.
2) Have a goal of changed lives for every member.
3) Meaningfully connect people with three essential ingredients
• other PEOPLE
• with Biblical TRUTH
• GOD
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Connect with..

This means...
• All are invited and welcomed, regardless of background
or spiritual maturity

PEOPLE

• Meeting is relevant to every person present, all
participate and all are real
• A crowd of individuals becomes a community of friends
• We desire to discover truth

TRUTH

• God’s word is accepted as truth to be wrestled with
• Truth needs to be connected to reality of people’s lives
• People grow in holding to truth, not just knowing truth
• Trust in the power and presence of God

GOD

• Trust in the transformational work of the Holy Spirit
• Trust in the power of answered prayer

This is where Life
Change happens and
disciples are made

Connect with
PEOPLE

Connect with
TRUTH

Connect with
GOD

In later sessions we will look in more depth at how groups can do this
effectively in each of these three areas and overcome some of the common
challenges which are faced.
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1.3. Meeting Types
Effective connect groups will think creatively about how to best fulfil the
mission with the people they have. There will therefore be some things which
are likely to change, and some things which should not change.

MAY BE DIFFERENT – and decided by what works to fulfil the mission
1.
2.
3.
4.
5.
6.
7.

Time, Place, Length, Format
Meeting Frequency (although at least 2 meetings/month)
Long Term (1-2yrs) or seasonal.
Ages, ethnicities, life stages, demographics
Maturity of faith (from seekers to mature Christians)
Material or topics being addressed (general, planned series, specific topic)
How material is used (DVD, books, Bible stories, life situations, leddiscussion)
8. Reasons for meeting/forming a group (e.g. workplace, local community,
common interest)
MUST BE THE SAME – as this is what ensures we actually make disciples
1. Fulfilling connect group purpose and values of open-door Fruitful Christian
Community (see Session 1)
2. Being part of wider church life (not unplugging or DIY-ing church)
o Lead people to be involved and committed to the equipping,
fellowship, mission, and meetings of the wider church, so that
they will grow and so that you don’t have to carry their ministry
load yourself.
3. Through deliberate, regular meetings, making disciples by:
o Connecting with People
o Connecting with Truth
o Connecting with God

2. A SUGGESTED FORMAT FOR A GROUP MEETING
2.1. Introduction
Remember, your meeting should be real-life in community not theory in
classroom. As you meet together your aim is to simply to grow in each of the
three areas:
• People with People
• People with Truth:
• People with God:
As you meet over time some meetings may be more focussed on one aspect
than another (e.g. socials, outreach connect events, prayer or worship nights).
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However, what follows is a suggested format which will work well for any
connect group to follow as a guide on how to run a regular, effective meeting.
2.2. Regular Meeting Format
The times given in the outline below are just an indication, and may vary
depending on size of group, and group development. One essential, however,
to effective mid-week groups is an agreed finish time.
Incidentally, you will also find that groups that regularly meet for a long time
tend to struggle with regular attendance. People enjoy coming, but find it hard
to fit in with the rest of life, work the next day etc. It is better to finish early and
leave people hungry for more.

60 – 90 min

WELCOME

WARMUP

WORD

APPLICATION

PRAYER

10-20 min

15-30 min

15-30 min

10-15 min

People

Truth

God

FELLOWSHIP

People

Note: Times are not fixed, and should be judged as necessary for the group. Factors such as stage
of group development, group size, location, demographic etc. will also be determining factors

2.3. WELCOME and FELLOWSHIP
These are vital components of the meeting which should not be overlooked.
These aspects will often determine how people respond in the meeting as a
whole, whether they want to return, and whether true community will ever
happen. Good groups will give attention to all the things that every good host
considers at any social occasion.
Pay particular attention to the environment people experience on arrival – such
as seating arrangements, background music, refreshments, how the door is
answered, whether people are greeted and introduced.
At the end, if you are meeting in someone’s home be clear on how long people
are welcome to hang around for, but also be clear that people are free to go as
well.
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2.4. WARM-UP (10-20min)
Emphasis: Connecting with People
Guiding Question: “What are the questions and situations we all face”
Purpose:
•

Get to know one another, grow relationships

•

Stimulate discussion, everyone gets used to talking

•

Stir up life-related questions concerning today’s truth

Tips:
This is part ice-breaker, part preparing people to discuss the topic for
discussion. A simple, good, and relevant question is often all it takes.
Good warm-up questions:
• Have no right or wrong answers
• Ask for opinion or experience
• Require no Bible Knowledge
• Are not controversial
• Are connected to the Bible Study topic in some way
Examples:
• “What is your favourite movie and why?”
• “What’s the most daring thing you’ve ever done? What made it daring?”
• “What’s the best news you’ve heard this week? The worst news?”
• “The most useless thing in my/our house is ______ but it’s still there
because ______”

2.5. WORD (15-30 min)
Emphasis: Connecting with Truth
Guiding Question: “What does God say about this, and what does it mean?”
Purpose:
• Explore truth together and establish what God says
• Understand what the truth means to our daily lives
Tips:
You can use study materials, discussion notes, or prepare your own topic.
Don’t spend hours preparing, become skilled at leading people into simple truth
points of scripture.
•

A connect group meeting is not just a Bible-study and it’s not a minipreach. It requires a good leader not an expert teacher.
Multiplying Discipleship - Every Nation London Bible School
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•

Don’t preach but don’t get lost either – learn how to guide conversation

•

Let the Bible speak for itself

•

Use personal illustrations and stories to bring understanding and
encourage others to open up.

•

Draw out thoughts and perspectives from other group members

•

Don’t just talk. Ask questions and turn them into conversations.

•

Be led by the Spirit

Examples:
• What stands out to you from this passage?
• How would you have felt if you were Paul?
• How important is it for us to have the same sense of calling that we see
here?
2.6. PERSONAL APPLICATION (15-25 min)
Emphasis: Connecting Truth with Real Life
Guiding Question: “What does it mean to me, and what am I going to do?”
Purpose:
• Understand what this truth means to me personally
• Challenge me to respond to it and do something to apply it to my life
Tips:
Ensure the focus stays on personal application and not how this applies to
others or descends into vague and impersonal issues. Don’t allow people to
hide between theorizing or generalizing. Get real, get personal, and challenge
to respond.
• Remind everyone to apply the lesson to their own lives, not someone
else’s.
• Try to encourage a deliberate “what am I going to do this week”
response.
Examples:
• What is the greatest trial you are facing currently?
• What will you do to remind yourself of God’s promises every day this
week?
• What one habit do you need help to break?

2.7. PRAYER (10-15min)
Emphasis: Connecting with God
Purpose:
• Understand that God is real and trust him to move
• Allow God to minister into situations discussed
• Pray for specific needs and expect testimonies
• Minister through spiritual gifts
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Tips:
Encourage people not to use long or religious prayers. Be “naturally
supernatural”, believing that God is real and expecting him to do awesome
things.
Be creative in how you lead prayer in the group:
o Don’t let just yourself and a few bold people pray.
o Ask for prayer needs and delegate these to specific people to pray over
in the group.
o Pair people into 2’s or 3’s to pray for each other or for specific needs
RECORD prayer requests and follow up for answers to prayer in subsequent
weeks. This creates an expectation for God to answer prayer, makes room for
testament, and is a normal part of a community that cares.

3. GROUPS THAT MULTIPLY
Sadly many groups start well but don’t last the distance and leave a legacy of
multiplication. There are many reasons for this, but some of the most common
are:
• The leader leaves without having raised up a successor.
• The leader burns out because they never learn to delegate and create
group ownership.
• Group never reaches out, becomes inward looking and implodes.
• The group doesn’t own the vision together – leaving it to 1 or 2 frustrated
vision carriers.
• Group multiplies for practical reasons, but there is no real vision for
growth and/or no effective leader has been raised for new group.
3.1. Fruit that remains
John 15:16
You did not choose me, but I chose you and appointed you to go and
bear fruit – fruit that will last.
Galatians 6:9
Let us not become weary in doing good, for at the proper time we will
reap a harvest if we do not give up.
We have seen that Jesus model of discipleship, as also lived out in the early
church produces fruit that remains, grows, and multiplies. We also see
disciples who labour without growing weary or quitting.
If we are making and multiplying disciples in the way Jesus wants us to then:
•

We will last the distance without growing weary

•

The fruit we bear will remain

•

Our lives will have a multi-generational impact
Multiplying Discipleship - Every Nation London Bible School
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3.2. Vital Components for a fruitful group
A group that produces lasting, reproducing fruit will be deliberate about the
creating and growing the following elements:

1 ______________

2 ______________

4 ______________
3 ______________

5 ______________

7 ______________
6 ______________

______________

______________
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1. GOD
God leads through his Holy Spirit. He must be invited to whole meeting, not
just to show up at the end.
2. LEADER
A leader is necessary to lead into Godly vision and ensure the group
doesn’t succumb to tendencies and habits which hinder fruitfulness.
3. APPRENTICE
If we are going to see multiplication we must always be thinking “Who’s
next?” and deliberately develop them to lead.
4. SEEKER
Groups exist to reach a world that doesn’t know God, therefore we need a
‘seeker chair’ focus. This is either an empty place they are trying to fill, or it
is filled by people who’ve come to seek truth.
5. EXTRA CARE
We need to ensure that we are not just equipping the strong but also caring
for, and strengthening, the weak. An extra care chair helps us be mindful
that there may be people who need extra care for a season.
No-one is allowed to take up permanent residence in this chair!
6. COACHES BENCH
Every leader needs to have a place where they can sit with others for
support and to be coached in their leadership
At Every Nation Church, London we do this through a network of leadership
groups, led by area and zone leaders.
7. PERSONAL DEVOTION
Passion, Faith, Peace, Strength, Fruitfulness… All these things only come
from abiding in the Jesus the Vine.
Lasting the distance is dependent on our ability and willingness to spend
time in God’s presence and ensuring that his word is inside us.

4. EXAMPLE CONNECT GROUP NOTES FOR SESSION 2
Multiplying Discipleship - Every Nation London Bible School
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FREEDOM – Part 1:: Freedom from Guilt and Shame
INTRODUCTION
This 3-part series is about freedom: Is it possible to really be free? What does it mean to “live freely”
(Matt.11:30)? In today’s session we look at freedom from guilt, shame, and condemnation
DISCUSSION – WARM-UP
1. What is your most embarrassing moment?
2. If you could go back in time and change one thing you did that you regret, what would it be?
3. Have you ever struggled to break a bad habit? What was it? Do you feel free?
4. Have you ever felt like God was mad at you? When? Why?

DISCUSSION - WORD
1

Read Gal 5:11 Paul is writing to those who have accepted Jesus. He says that Jesus set them free so they
could live a life a freedom, but they must stand firm to maintain it.
1. What are some of the things that enslave people and prevent us from being free? What would it
mean for us to really experience a life of freedom?
One of the things that can prevent us from living freely is guilt. Regrets of the past, shame and condemnation
lead to a life which is heavy and burdened rather than being free and light. We’re going to look at the story of
one man who found freedom from guilt, condemnation and regret.
2. What do you know about Peter? What are some of the memorable events and stories involving his
life?
Peter wore his heart on his sleeve, was bold in stepping out (e.g. walking on water), was passionate about
following Jesus and said he would die for him.
2

3. Read Luke 22:54-62 . Peter had committed himself to following Jesus, had declared he would never
fail him, yet in this moment gives up and denies him. Why do think he did this? How do you think
Peter felt after blowing it?
4. v.61 says “Jesus turned and looked at Peter”. What do you think was communicated in that look?
How would you have looked at Peter?
Peter blew it and let Jesus down, even though he’d sworn he never would. However, when we read about
Peter we read about him running to Jesus. When he heard the tomb was empty he ran to see (Luke 24:12).
When he sees Jesus on the shore he jumps out the boat and runs to him (John 21:7).
5. Something about the Jesus that Peter knew meant that even though he was convicted and wept
bitterly, still he was free of condemnation and could run to Jesus.

Truth Point: We can run to Jesus because he gives us grace not guilt.
Multiplying Discipleship - Every Nation London Bible School
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APPLICATION – THINK ABOUT IT
Are there any areas where you’ve let Jesus down? What feelings do you experience about this –
grace or guilt?
We will all mess up at some point. What response should we have? How can we be free from guilt
and shame?
What would be different about your life if you ran to Jesus straight away anytime you messed up?

APPLICATION – WHAT WILL YOU DO?
Is there anything you’ve feeling guilty about that you need to repent and be set free from?
Is there anyone that you need to forgive because they’ve let you down?
What will you do to ensure you have a habit of running to Jesus?

RENEWING YOUR MIND
“Therefore, there is now no condemnation for those who are in Christ Jesus” - Romans 8:1

PRAYER
Reports: Any answered prayers?
Requests: Any prayer needs (make a note of them so that you can follow-up).
Reach opportunities: Any friends to intercede for or invite?

________
Galatians 5:11 (NIV)
“It is for freedom that Christ has set us free. Stand firm, then, and do not let yourselves be burdened again by
a yoke of slavery.” –

2

Luke 22:54-62 (NIV)

54

Then seizing him, they led him away and took him into the house of the high priest. Peter followed at a
55
distance. But when they had
kindledDiscipleship
a fire in -the
middle
of the Bible
courtyard
Peter
Multiplying
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School and had sat down together,
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56
sat down with them. A servant girl saw him seated there in the firelight. She looked closely at him and said,
57
58
"This man was with him." But he denied it. "Woman, I don't know him," he said. A little later someone else
59
saw him and said, "You also are one of them." "Man, I am not!" Peter replied. About an hour later another
60

REAL LIFE GROUPS 1:

3

How to effectively
connect people with the truth
in a small group setting

An effective group will make and multiply disciples through growing and living
out fruitful Christian community by connecting with people, with truth, and with
God. These sessions look at the real-life challenges involved in each of these
three areas. In this session we look at the truth challenge, which we state like
this:
Don’t just pursue knowledge. Pursue life change through learning and
applying Biblical truth.

1. CONNECTING PEOPLE WITH TRUTH
John 8:31
To the Jews who had believed him, Jesus said, "If you hold to my
teaching, you are really my disciples. 32Then you will know the truth, and
the truth will set you free."
James 1:22
Do not merely listen to the word, and so deceive yourselves. Do what it
says.
In the Bible we see lives were changed as disciples came together to devote to
themselves to learning and applying Jesus teaching. It is as we obediently
apply God’s word, that we discover life-changing truth.
To make and multiply disciples in connect groups it is essential that every
member grows in understanding of Biblical truth as it applies to their life and
makes a decision to walk in obedience to it.

Connect
with...
Meeting
Segment...

People

Warmup

Truth
Learnt
Word

Truth
Applied

God

Personal
Application

Prayer

Regular Meeting Format
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2. COMMON OBSTACLES TO OVERCOME
As we follow this challenge to help people learn and apply God’s truth, there
are some common tendencies which can prevent this happening effectively in
a group:
2.1. Tendency to not connect truth to whole group
The job of a group leader is to facilitate a conversation that everyone
participates in a personal and life-related way. The big threats to this are:
1) Leaders who dominate by over-teaching instead of leading discussion
2) Members who dominate by over-talking or not listening
Tips: Use questions and deflection to stimulate conversation. Use bodylanguage, eye-contact, and strategic seating to open up conversation.

2.2. Tendency to theorize or generalize
Biblical truth should equip people for the realities of a disciple’s everyday
life. For this to happen, people must go deeper than the natural,
comfortable tendency to keep things at a theoretical level, talking about
abstract concepts of what the Bible might mean, or what it might mean in
general to people rather than to me personally.
Tips: Connect to people feelings, experiences, and personal stories, and
constantly ask questions such as “what does that mean in real life”, “what
does that look like practically”, or “give me a real-life example of that”.

2.3. Tendency to apply to others and not personally
We all have blind-spots and find it easier to apply God’s word to other
people than to ourselves. Good groups help each other understand how
this truth applies to them personally, and encourages them to do
respond.
Tips: Ask questions such as “what does that mean for you”, “when did
that happen to you” or “what will you do about that”. Be deliberate about
growing a community of friends who trust each other and are willing to
be open with one another.

2.4. Tendency
Pharisee)

to only focus on knowledge acquisition (extreme =

Groups that focus on knowledge without life-related application leaves
disciples unchanged and powerless in the world. It also usually leads to
pride, criticism, and separation from the world we’re called to reach.
Tips: Be deliberate about asking people how life is going (work, family,
studies). When learning truth, never go too long without asking “what
does that mean to us and what are we going to do about it)
Multiplying Discipleship - Every Nation London Bible School -
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2.5. Tendency to only focus on life realities (extreme = either sharedignorance or pluralist/relativist group)
Groups that are not anchored and growing in biblical truth also leave
disciples unchanged and powerless in the world. Without God’s word
at the centre, people will never grow in faith, never be transformed by
having their mind renewed, never be able to encourage one another,
and never be able to present an answer to the world.
Tips: Make sure you open your Bibles, and never come to any
conclusions of ‘truth’ which can’t be supported by scripture. When
talking about realities of life, always expect God to have some truth to
reveal which is relevant and powerful to change the situation.
2.6. Tendency to only focus on one particular learning style
Many groups only accommodate one particular learning style, which
causes others to switch off or not grow. There are three groups of
learning styles:
1) Visual Learners: Respond best to visual stimuli (such as pictures,
diagrams, handouts, video) and visual thinking (such as word pictures,
parables and stories that are vivid, descriptive and allow them to
‘picture’ the scene)
2) Auditory Learners: Respond best to hearing (e.g. discussion,
listening to a story, music, any other auditory stimuli)
3) Kinaesthetic Learners: respond best to touching and feeling things
or learning by doing.
Tips: Think creatively about how to do more than just read and talk –
e.g. pictures, paper and crayons, newspaper articles for visual; good
discussion within subgroups and using music for auditory; using
objects, experiences and field trips for kinaesthetic.
5.7 Overcoming these Challenges These challenges are overcome as a group leader – and other mature
members - effectively facilitates the group. This includes:
• steering conversation
• guiding people into a correct biblical understanding of God’s
word
• drawing out contributions from every member
• encouraging “one-another accountable application” from every
member.
REMEMBER: Good group preparation is not the same as preparing to
preach. The focus is “how do I draw everybody in, connect them to
truth in a meaningful and personal way, and lead them to personal
application”
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3. PRACTICAL SKILLS – FACILIATING CONVERSATION
A group leader needs to ensure that they develop the specific skills
required to facilitate good group discussions. These skills include
stimulating and steering conversation in the right direction, as well as being
confident to outline and explain Biblical truth where appropriate.

3.1. Use the right QUESTIONS
We don’t ask questions in a group simply to find all the answers, to see
who knows the most, or to prove that the leader knows best. Questions
are used to create conversations that connect truth with people’s real
lives and build an authentic community that makes and multiplies
disciples. Steering conversation is mostly about using the right initial
and follow-up questions
Questions are intended to be a launching point for discussion and will
typically be designed to answer one of the following generic questions:
•

What do I think (or know)?

•

What do I feel?

•

What does that mean?

•

How should I respond?

•

What will I do?

Truth – Theoretical – General

Life – Applicable – Personal

Questions range from CLOSED  OPEN, and GENERAL 
PERSONAL
Question

Definition

Purpose

Example

Has a definite yes/no
or right/wrong answer
No definite answer

Used to establish facts or
agreement
Used
to
stimulate
conversation, share ideas,
stories and feelings.

Is it a good thing to read the Bible?

General

Involves
theory,
imagination, or other
people’s situations.

Used
to
conversation
establish truth

What sort of things can cause us
to lose hope.

Personal

Involves
our
own
individual lives and
personal response

Either to:
Bring personal connection
to truth and build trust in
the group, Or
To connect truth to
current
situation
and
challenge for a personal
response

Closed
Open

stimulate
and

What are the benefits of reading
the Bible?

Tell us about a time when you’ve
lost hope?
What current situation are you
facing where you’re finding hard to
have hope?
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3.2. Have the right RESPONSES
Questions are not the only thing which is used to stimulate discussion
and life-related application. How the leader and other group members
respond to questions or comments is also key.
Practically here are four responses which will help you create dynamic
discussions. (taken from ‘leading life-changing small groups’ by Bill
Donahue).
• A - Acknowledge everyone who speaks.
• C - Clarify what is being said/felt
“Let me see if I understand what you’re saying”
• T - Turn it back to the group as a means of generating
discussion
“What do others of you think about what was just said”
• S - Summarizing what has been said
“So far it seems like we have been saying…”

It is also important to realize that the group leader does not have to
provide – or even know – all the answers. It is often much more
powerful to deflect questions back to the group in general, or to other
specific group members.

3.3. Tell STORIES
Stories are powerful. Much of Jesus’ teaching used stories to convey
truth, so make good use of the stories of the Bible, stories you’ve
heard, and your own personal stories. Practice telling stories that
clearly and concisely convey the right information as well as painting
the picture.
Sharing your own personal stories of experiences and struggles also
creates an environment where people feel safe (and sometimes even
compelled) to share their own stories. Story-telling is both an effective
learning tool and an essential component to authentic communit

3.4. Understand GROUP DEVELOPMENT
As a healthy group develops it will grow in trust and this will produce
greater authenticity as you discuss truth and life. Be aware of this
journey and be intentional about leading into it and deepening
relationships. However, don’t be unrealistic or pushy. Focus on
creating the right environment so that intimacy and openness will
deepen.
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Levels of Intimacy:

Cliché conversation
Facts and Information
Thoughts and Opinions
Feelings and Convictions

Aim to lead your group to this point:
Expressing feelings and convictions and
able to move into brokenness and need
when necessary.
Don’t stay at brokenness and need all the
time – it is exhausting and unhelpful

Brokenness and Need

4. APPLICATION EXERCISE
Read Matthew 14:22-36. Looking at this passage, highlight a few key
truth points that stand out to you. These are some of the areas of truth
that you’d be seeking to lead the group into thinking about and
applying.
Note: In a real-life group you will be looking to discover more truth
points along the way, however the leader and mature members of the
group will also always be looking to provide ‘truth-point discernment’
1. What are two ‘warmup’ icebreaker questions

2. What are two ‘word’ questions which will lead into a discussion of
facts and meaning (‘what does it say’ or ‘what does it mean’).

3. What are two ‘word’ questions which unlock real-life related
thoughts and feelings.

4. What are two personal application questions which encourage
people to think about ‘what does it mean to me and what should I
do’

Multiplying Discipleship - Every Nation London Bible School -

Page 25

5. APPENDIX 1: Tips for studying the Bible:

Observation Questions:
1.
2.
3.
4.
5.
6.
7.

Who is writing/speaking and to whom? Why does he say what he
does (what problems were the recipients facing)?
What is the overall context? What is happening or being
discussed? Where does this take place?
What are the key characters thinking and feeling? What are the
responses?
What are the commands to obey?
What are the promises I can trust God to keep?
Are there any cause/effect relationship or consequences outlined?
What do I learn about God? Jesus? The Holy Spirit? The church?
Fellow believers?

Interpretation Questions:
1.
2.
3.
4.
5.
6.

What does this mean?
What is the main truth point?
What do I think? What do I feel?
Why is it important to understand this?
What is the opposite of this truth?
How should it be applied? When should it be applied?

Application Questions:
1.
2.
3.
4.
5.
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How will this truth change my life, my workplace, my community,
my family, my church, this group?
Where do I fall short? Why do I fall short? How are we doing as a
group?
What will I do about it? What will I change? What will I start/stop
doing this week?
What help do I need from other friends? What do I need God to do
in me?
What habits, relationships, experiences, priorities do I need to
establish so I can become more Christlike?

Multiplying Discipleship - Every Nation London Bible School -

REAL LIFE GROUPS 2:

4

How to effectively
connect people with one another
in a group setting

Don’t be a crowd of disconnected individuals, become friends who follow
God and do life together.

1. CONNECTING PEOPLE WITH PEOPLE
John 13:34-35 A new command I give you: Love one another. As
I have loved you, so you must love one another. By this all men will
know that you are my disciples, if you love one another.
1.1. Real challenges
Any time real people gather together in a group, real life challenges are
sure to follow. Even among the early disciples we see that conflicts arose
for a variety of reasons.
Luke 9:46 An argument started among the disciples as to which of
them would be the greatest.
Acts 6:1 In those days when the number of disciples was
increasing, the Grecian Jews among them complained against the
Hebraic Jews because their widows were being overlooked in the
daily distribution of food.
Acts 15:37,39 Barnabas wanted to take John, also called Mark,
with them, but Paul did not think it wise to take him...They had
such a sharp disagreement that they parted company.

Jesus’ group of disciples was made up of different people of varied ages,
backgrounds, and social statuses. Similarly, the early church was made
up of people from many different nations and backgrounds. The number
of disciples multiplied as these people overcame their differences and
came together in unity, answering Jesus prayer that they would be one
(John 17:11)
1.2. Real People
• different personalities and temperaments
• different preferences, giftings, strengths
• different social, economic, racial, culture, religious backgrounds.
• different levels of maturity and spiritual development
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1.3. Real Problems
• Personal struggles, life-situations, emotions, experiences
• Inter-personal issues, conflicts, insecurities
• Varying degrees of social skills and relational awareness
• Real life sin and brokenness.

1.4. Real Potential
We should not be discouraged when we face relational challenges.
Experiencing them is proof of authentic community.
Only groups that actually experience and overcome these challenges will
experience fruitful Christian community, and will ultimately multiply
disciples.
Remember:
Real People + Real Problems + disciple-making
community = Real potential
1.5. Effects of group development
Groups develop through different stages, and it is important to be able to:
• Understand these stages and identify where the group is at
• Understand how people joining/leaving the group will affect the
dynamic
• Lead deliberately through these stages to achieve the desired end
results
Connect groups will only truly experience fruitful Christian community that
changes lives and multiplies disciples if they commit to growing together
through these stages.
Important note: If we are effectively making and multiplying disciples
then we will not be growing old together in the same connect group.
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Forming

The group comes together and gets to initially know one other and form as a group
Who is in my group? Do I like them? Do I fit?
Excitement, Anticipation, Awkwardness

Storming

A chaotic vying for leadership and trialing of group processes
Are we really open? Will this group help me? Can I put up with x?
Tense, Anxious, Impatient, Doubtful

Norming

Eventually agreement is reached on how the group operates
How can I grow here? How can we help each other? What’s my part?
Eager, Open, Supportive

Performing

The group practices its craft and becomes effective in meeting its objectives
I’m growing here. How can we grow deeper? How can we reach others?
Eager, Open, Supportive, Authentic, Envisioned, Active, Serving

Adjourning

The process of "unforming" the group - letting go of the group and moving on.
Did we grow? What did we learn? What will the next group be like? Who will be in it?
Reflective, Thankful, Anticipation, Nervousness, possibly Mournful

It takes leadership and commitment from all members for a group to effectively
grow together and overcome the obstacles which are on the way.

2. COMMON OBSTACLES

2.1. Members come to meetings but don’t become friends
Effective groups do more than just meet together. They became a true
community of friends where members learn how to relax, do life together,
and walk together as they pursue God’s call.
Tips: Don’t underestimate the importance of relationship development in
the group – both inside and outside formal meetings – and particularly
during the early stages of group development. Have social opportunities
and parties, spend time in each other’s houses. Swap numbers, emails,
and hang out together.
2.2. Group is overly-dependent on leader
Effective groups don’t just rely on the leader to make it all happen. They
experience “one-another” relationships and ministry. Every member finds
their place in the group and has a contribution that is valued.
Tips: Ensure different people have opportunities to speak and to own
different parts of the meeting, and different functions of the group. Teach
and encourage the group that all have gifts to bring and share with the
group. Encourage one-another prayer, ministry and discipleship.
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2.3. Groups become exclusive or inward-focussed
True community is inclusive. Groups that are exclusive and inwardlooking rapidly become dysfunctional and implode. Groups thrive when
God’s mission remains central and God blesses them.
Tips: Teach and encourage group members that the purpose for your
group is to make disciples of people who are not yet in your group. Find
creative ways to inspire people for the mission and keep it central.
Remind people constantly that God has chosen them and gifted them to
be ministers of the gospel.
Intercede for new members and invite them along. “Give the best to the
guest” and pay deliberate attention to welcoming new people and
relationally connecting them in. Give explanations, details, background
etc. which are required for new people when telling stories or discussing
the Bible.
2.4. Groups don’t handle conflict biblically
Conflict is a reality in any group, but how we handle it determines
whether we grow together or are separated. Effective groups don’t avoid
conflict in a way that is unhealthy, and they follow Biblical principles for
resolving conflict so that relationships are preserved and restored where
necessary.
Tips: Teach and encourage members on trust, forgiveness, loving truthtelling, and biblical conflict resolution. Establish ground rules together for
how you are going to resolve conflict. Model it, and leaders lead into it
where necessary.

3. PRACTICAL SKILLS
3.1. Maintaining a shared purpose, values and expectations
As groups develop and members mature, differences can pull the group
apart unless the reasons that the group exists remain shared and central
to all.
Purpose: For groups to become fruitful and multiply it is essential to
remember why there are there – to make and multiply disciples. In the
early stages it is particularly important to talk together about why you
meet, and how you can fulfil that purpose together. It is also imperative
that the leader and core members continually find ways of refreshing the
purpose for the group.
Practical: Write a purpose statement together that you can refer to
when necessary
Values: It is important that as a group you are fulfilling the vision,
mission, and values of the church your group is part of. However, it is
equally important that this is not simply corporate values, ideals, or
meaningless words on paper.
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The key for a group is “what do we actually value and want to prioritize
as we live this” and “what does that look like in practice”.
For example:
Reaching

“we want to grow in our personal understanding of the
gospel and our effectiveness to share it” or “we want to
have testimonies of people getting saved – in our group and
through our group”

Connecting

“we want to grow relationally – in friendships and trust” or
“we want to welcome outsiders and see our group grow”

Empowering

“we want to grow spiritually in our relationship with God” or
“we want to discover and grow in God’s calling and gifting in
our lives”

Transforming

“We want to do something to serve the world outside and
make a difference”

Reproducing

“We want to raise new group leaders and birth a new group”

Find a common language for expressing this as a group
Practical: Spend time together as group developing it, writing it down,
and reminding each other where necessary. Find group curriculum or
bible study topics around these things, and devote time to exploring and
growing in them together as a group.
Expectations:
So many conflict situations arise because of unclear expectations and
differences in understanding. Many groups struggle because they have
different expectations of one another. Clarifying expectations upfront
helps keep the group ontrack and also tackles any incorrect or unrealistic
expectations deliberately before they become a problem.
Practical: Start the group/group season by going round and asking
people “what do are you looking for from this group and what
expectations do you have?” Write them down so you can remember them
for future reference. Leaders should also share what their expectations
are of the group they are leading. Deliberately take opportunities as the
group meets to connect what you do back to expectations that where
shared

3.2. Deliberately develop and deepen relationships
Eccl 4:9-12 Two are better than one, because they have a good return
for their work: 10If one falls down, his friend can help him up. But pity the
man who falls and has no one to help him up! 11Also, if two lie down
together, they will keep warm. But how can one keep warm alone?
12
Though one may be overpowered, two can defend themselves. A cord
of three strands is not quickly broken.
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We all need friends, but most people are hesitant to open up into the
deeper realities of their lives. Effective groups deliberately develop and
deepen relationships and become friends who are accountable to one
another. It has been said that “Friendship is the magnet that draws
people in, accountability is the glue that keeps them connected to one
another”

Practical – Story-telling:
Sharing personal stories is critical for groups to deepen relationships.
Use “remember when” ice-breakers to create a sense of group affinity
and history. E.g.
“Share you first heard about Jesus”
“Share your salvation testimony”
“Share a time when God answered prayer”
“Share a time when God brought you through a difficult situation”
“Share your first experience of coming to this group”
“What have you valued most about this group”
“Draw a time-line of your life and share 2 or 3 major life events”
Make sure everyone has a chance to share, but it may not be necessary
to cover everybody in one night. You could, for example, get 1 or 2
people to share their testimony per week until everybody has had a
chance.
Practical – Sub-grouping:
An really effective way of quickly developing relationships is by breaking
the group down into smaller groups or pairs for discussion, sharing, or
prayer.

3.3. Care for one another – with words and actions
1 John 3:16-18
This is how we know what love is: Jesus Christ laid down his life for us.
And we ought to lay down our lives for our brothers. 17If anyone has
material possessions and sees his brother in need but has no pity on
him, how can the love of God be in him? 18Dear children, let us not love
with words or tongue but with actions and in truth.
Real communities care for one another with what they say and what they
do. Be creative in finding ways to love and serve one another.
Practical: Always take time to find out what people’s struggles are. Don’t
just pray, but also see how members can be answers to prayer. Look for
opportunities to serve each other, e.g. shared DIY or cleaning projects,
bringing meals when help is needed, practical help, babysitting.
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3.4. Resolve conflict
Conflict itself is not harmful – in fact it is necessary. Healthy groups are
place of love and trust where necessary conflict is expressed and
resolved. Healthy conflict that is based on loving confrontation should be
seen as an opportunity for to grow. However conflict that is not handled
or resolved correctly is very destructive to relationships and to the group
as a whole. Conflict may be caused by relationally unaware group
members, interpersonal tensions, people who are in a season of
requiring extra care or grace, or simply as a result of the group’s
development stage.
The following are some biblical essentials for handling conflict in group
life:
Speak the truth in love
Eph 4:15 Instead, speaking the truth in love, we will in all things grow
up into him who is the Head, that is, Christ.
Listen, then speak without anger
James 1:19 My dear brothers, take note of this: Everyone should be
quick to listen, slow to speak and slow to become angry, for man's
anger does not bring about the righteous life that God desires.
Forgive without reservation
Col 3:13 Bear with each other and forgive whatever grievances you
may have against one another. Forgive as the Lord forgave you.
Take responsibility for reconciliation
Matt 5:23-24 Therefore, if you are offering your gift at the altar and
there remember that your brother has something against you, leave
your gift there in front of the altar. First go and be reconciled to your
brother; then come and offer your gift.
Matt 18:15-17 If your brother sins against you, go and show him his
fault, just between the two of you. If he listens to you, you have won
your brother over. 16But if he will not listen, take one or two others
along, so that 'every matter may be established by the testimony of
two or three witnesses. 17If he refuses to listen to them, tell it to the
church; and if he refuses to listen even to the church, treat him as you
would a pagan or a tax collector.
Leaders must know when to lead (and to get help when necessary)
3.5. Inviting New People
It is essential for groups to remember that they are there to reach new
people (seekers and saved) and invite them in to the group, and it is
important to talk together about what some of the barriers are to this, and
how they can be overcome
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Practical:
• Study and discuss bible passages such as John 4 (Woman at
the well) or Luke 15 (lost sheep, coin, prodigal son)
• Make use of a group resource such as “Just walk across the
room” or “Becoming a courageous Christian)
• Spend time talking about the real life fears, distractions, or
hindrances to inviting people along. Commit together to growing
in overcoming some of these – may be personal or practical.
• Talk about where we invite people from
neighbourhood, friend circles, Sunday services)

(workplace,

• List specific people and commit to praying for them as a group
• Plan some social occasions or specific invite opportunities.
• If you are a group of all Christians do something to make the
mission your focus, such as devoting a whole evening to
intercession prayer, or changing the group venue to a social
setting in the world (such as a pub or coffee shop

4. APPLICATION EXERCISE
1. What stage of development would you say your group is at currently,
and what are a few specific things you could do to help the group
develop?
2. Draw up a few simple guidelines that you could apply as a group for
preserving unity and dealing with conflict productively.
3. Write down a list of group activities that can be shared by members of
your group, depending on gifts and passions. Some examples are
below1
4. Pick one or two of the following specific “people problems” and think
(preferably with 1 or 2 people, or even your whole group) how you
would deal with these as a group
a. Mostly superficial discussions
b. The Overly Talkative Member
c. The Silent person
d. The argumentative or “always right” person
e. Emotionally draining people
f. People in an ‘Extra Care Required’ season

1

Here are some example activities, there are many more: Hosting, leading discussion,
phone calling, maintaining a list of member’s birthdays and organizing cards, visiting
members who have needs, organizing group outreach or transformation projects,
leading prayer time, leading some worship. There are many more.
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5

Real Life Groups 3:
How to effectively
Connect people with God
In a small group setting

Don’t just become friends – or even a mission team. Become a
community which has communion with God at the centre

1. CONNECTING PEOPLE WITH GOD
There is only one type of community that has the power to multiply
disciples and change lives. That is Christ-centred community, where
people grow in communion with God and experience him in the reality
of their daily lives.
Effective connect groups understand that they are God’s group. They
recognize him as the senior leader present at every meeting and
place him in the centre of everything they do. Effective groups that
connect with God empower people to live Christ-centred, Spiritempowered lives that glorify the Father in everyday life.

2. COMMON OBSTACLES
2.1. People become friends but never grow spiritually
We don’t just need friends, we need people to help us grow to
maturity in Christ and live a great life for him.
2.2. People discuss truth and application without encountering God
If we do not encounter God – learning to abide in his presence, being
transformed by him, and receiving his power for life – then all we have
is another empty religion.
2.3. Spiritual elements of group life are reserved for a minority
Every member has a prayer to pray and gifts to share which are
necessary for the group to be built up.
2.4. Leaders and members try to become the saviour of the world
People who understand God’s authority and position in the group rely
on him for wisdom and strength. They are deliberate about pursuing
God’s plans, but also keep in step with the Holy Spirit and trust him to
lead.
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3. PRACTICAL SKILLS
3.1. Learn to Pray Together
Prayer is an essential key to groups that grow and become fruitful, and
answered prayer is the most powerful ingredient in any effective group.
Encourage all the group to pray, and creatively create ways to facilitate
people growing in prayer.
Do:
•

Model it

•

Use short prayers – they encourage others to pray

•

Use simple prayers – they are direct, authentic, and accessible
to all

•

Use spirit-led prayers and expect God to speak

•

Let people know that silent prayers are ok – especially for new
people.

•

Include prayer every time you meet and record prayer requests

•

Follow up on prayer requests for testimony and/or further prayer

•

Pray for members not at the meeting

•

Pray for people who you want to invite

•

Be creative with how you pray

•

Break down into smaller groups for prayer where helpful to do
so.

•

Pray for people when they share deep needs or struggles
without waiting for the ‘prayer time’

Don’t:
•

Call on someone to pray unless you’ve asked them beforehand
or you know them well.

•

Expect everyone to pray every time – or create that expectation

•

Pray in a circle – allow members to pray one at a time as they
feel led

•

Let all your prayer time be taken up with discussing prayer
requests – or turn into further teaching/application or discussion

3.2. Learn to be a people of the Spirit
Rely on the Holy Spirit’s guidance and power
Reference John 16:5-15, John 16:7-11, Rom 8, Gal 5, Acts 1:8
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Use spiritual gifts
1 Cor 12:1-6 Now about spiritual gifts, brothers, I do not want
you to be ignorant...There are different kinds of gifts, but the
same Spirit. There are different kinds of service, but the same
Lord. There are different kinds of working, but the same God
works all of them in all men. Now to each one the manifestation
of the Spirit is given for the common good.
1 Cor 14:12 So it is with you. Since you are eager to have
spiritual gifts, try to excel in gifts that build up the church.
Learn to be “naturally supernatural”
1 Cor 14:23-25 So if the whole church comes together and
everyone speaks in tongues, and some who do not understand
or some unbelievers come in, will they not say that you are out
of your mind? But if an unbeliever or someone who does not
understand comes in while everybody is prophesying, he will be
convinced by all that he is a sinner and will be judged by all, and
the secrets of his heart will be laid bare. So he will fall down and
worship God, exclaiming, "God is really among you!"
Practical:
• Read and discuss Ephesians 4:11-13 and 1 Corinthians
14:26 and cast a vision for mutual ministry where members
use their gifts to serve together and serve one another.
• Help members identify their gifts and affirm them in each
other.
• Find ways to allow people to serve according to areas of
giftedness and passion within your group
3.3. Be intentional about spiritual growth
Encourage members to take ownership of their personal spiritual
growth. Help people develop a spiritual map or growth plan:
understanding God’s plan for their lives, taking a realistic
assessment of where they are currently, and finding some next
steps in the journey.
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Every Nation Discipleship Tools: - See www.everynation.co.uk/grow
Why Jesus /

Simple Gospel presentation

Alpha Course

10 week course exploring Christianity

One2One

Simple 6 lesson booklet for 1 to 1 discipleship and followup
Meet up for coffee and go through book together

Purple Book

Biblical Foundations workbook - 12 Chapter self-study book for
establishing in the faith and equipping them to pass it on.
Best done in pairs or threes to help each other work through it,
stay on track and share application.

Victory Weekend

Retreat for Christ-centred foundations and freedom ministry
Time set aside for a “victory hour” with group leader or other
mature Christian in the group.

Bible School

Various courses to equip you for ministry, leadership, and life.
See Every Nation London website for details
Attend onsite, or on-line course by video.

Connect Group

Various specific resources for group study and growth

Help people find mentors and “running partners” within the
group to help them grow. Remember that the role of the leader
is not to do all the ministry, it is to equip the group to minister to
one another

3.4. Develop Spiritual Life outside the group meeting
John 15:4 Remain in me, and I will remain in you. No branch can
bear fruit by itself; it must remain in the vine. Neither can you bear fruit
unless you remain in me.
Fruitful Christian Community doesn’t just happen when you’re together in
meetings. Find ways to support one another spiritually even when you
are not together in formal meetings. Effective groups encourage and help
one another to abide in Jesus and be empowered by His Spirit daily.
e.g. prayer texts/emails/facebook, having memory verses and passages
to meditate on together, handing out study notes/scriptures to consider
during the week, asking people to come prepared, attending
retreats/conferences/special meetings together
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4. APPLICATION EXERCISE

1. Write down some creative ways that you could help your group to
connect with God in a fresh way through prayer and worship.
2. Come up with your own personal spiritual map and growth plan. What
are 1 or 2 next steps you could take to grow in God.
3. Write down 1 or 2 people in your group who haven’t complete the
Purple Book (Biblical Foundations) and make a plan for how you could
help them do that.
4. Write down 1-3 individuals in your group who you would turn to if you
needed personal prayer, advice, help with your faith/relationship with
God, or with overcoming temptation or sin.
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EVERY NATION

Appendix 1

DISCIPLESHIP POLICY

Copied below is the official Every Nation policy on discipleship. If anything that
you experience in an Every Nation church contradicts any of these policies,
you should appeal directly to the leadership of the church to address this,
quoting me if necessary!
-

Pastor Wolfi
Senior Pastor: Every Nation London
Member of EN International Policy Council

Every Nation Discipleship Policy: We are convinced that every believer is called to
be a disciple, and as described in Matt 4:19, a disciple is someone who follows Jesus,
reaches unbelievers with the Gospel and does these activities in community with other
believers. In support of this process, the boards of Every Nation organisations shall not
allow practices that are controlling, coercive or intrusive, or that violate Biblical
principles, the priesthood of the believer and the disciple-making principles
enumerated below:
1. We believe the Bible is the ultimate authority in the life of the believer.
2. All Christians are called to preach the Gospel and make disciples. This means
we are called to follow Jesus and to help others follow Jesus.
3. We are called to uphold Scripture and provide godly counsel and leadership
while reinforcing the God-given right and responsibility of every individual to
follow his or her own conscience and make his or her own decisions.
4. We do not require anyone in the disciple-making process to follow any
mentor's advice.
5. We believe in restoring families and – especially in the campus ministry
context – we encourage every student to honour and respect his or her
parents.
6. We believe in the church universal, the church local and the calling of believers
to worship and affiliate with the church or ministry or their choice. Therefore,
we reject exclusivity or elitism in any of our churches and ministries.
7. We believe the disciple-making process should never be exclusive. Therefore,
individuals should feel free to discuss their spiritual growth, personal issues
and disagreements with other pastors, mentors, friends and family.
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